Local Project Appraisal Committee (LPAC): Consolidated Comments and Responses

Project Proposal: Capacity Building for the Ratification and Implementation of the Nagoya Protocol on Access and Benefit Sharing in Viet
Nam
Subject: The LPAC was launched via email on 27 January 2016 and concluded on 3 February 2016. All comments and suggestions

were provided by the members via email

Chairperson: Bakhodir Burkhanov, UNDP Deputy County Director

Members: [UNDP] Mr Babul Azad, Mr Nguyen Hong Nguyen, Mr Scott Ciment, Ms Nguyen Bui Linh, Ms Jean Munro, Ms Nguyen

Thu Hoai, Ms Bui Phuong Tra

[BCA] MONRE: Ms. Hoang Nhan, Ms. Nguyen Cuc, Ms. Nong Thi Hong Hanh

Ex-officio members: ~ MPI: Ms. Nguyen Yen Hai

Comments/suggestions

Responses/concurrences

Suggestion that the implementation timeframe be
changed from Jan 2016-Dec 2019 to Mar 2016-
March 2020 (BCA).

Recommendation noted.

However, we need maintain the timeframe of Jan 2016 to Dec

2019, as in the approved Pro Doc because:

- The time-frame was in the GEF Pro Doc was approved by
the GEF;

- This is a medium size project valued at only US$2.0 million,
and four years is very long implementation period for such
a small project. To ensure cost-effectiveness, we all must
endeavor to implement all activities well before the end of
2019,

- The project is funded under the GEF-5 cycle, which
concluded in June 2014. The current GEF-6 cycle will also
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No comments received

N/A

Incorporate the Annual M&E Plan in Annual
Exercise Sections. The M&E Plan/Calendar will be
developed based on Annual Work Plan, which will
work as M&E tools for tracking progress and
quality of AWP implementation. It is also required
by HPPMG (page no 123) as well UNDP PM&E
Handbook (page#85).

It is very vague terminology (Measurement of
Means of Verification of project results and
Measurement of Means of Verification for Project
Progress on output and implementation). Please
populate some specific M&E Activities where we
able to capture the evidence-based results and
changes by using this M&E plan.

M&E Framework, para 175 (d): include the text
“the audits shall be conducted as per UNDP’s
prevailing regulations and practice”

Agreed. Planning for M&E activities is an important activity and
has been added to the UNDP Pro Doc (pg. 14). This suggestion
will be reflected in the Inception Report as guidance for
inclusion in all subsequent AWPs.

Note the observation. However, these are the terminologies
used in the UNDP/GEF standard Project Document template.

In regards to M&E activities, the GEF requires: quarterly reports
on expenses and risk monitoring; annual Project
Implementation Reports; and two independent evaluations
(mid-term and terminal). The GEF also has a suite of specialized
monitoring tools that are applied to relevant technical
indicators. These activities and tools are adequate for capturing
results and changes.

It is correct that the GEF-approved Pro Doc did not include this
audit provision. However, the project follows the GEF template
for GEF review and approval, and now cannot be changed. This
audit provision will be included in the Inception Report for
project implementation

No comments received

N/A

No comments received

N/A

The draft ToRs state a requirement for Spanish

Agreed. This appears to be a transcription error in the GEF-

3




14

a0 [|IM SGY Ul 152493Ul 210U pue [edijljod siapjoyayels
Jo sisAjeue yidap-ui Jayun4 "uoisa8éns syl yum asusy

JUSWUIBA0D SUIPN|IUI S19P|OY3Y RIS JUIRYIP
9AJOAU] pInom 123loud siy3 sy :sisAjeuy Japjoyayels

‘(¥ "8d) 3uawnoop Sujusalds |BJUBLILOIIAUT PUE |BID0S
3Y3 Jo 30| s 3yl 03 pappe uaaq sey 123fosd sy} ul diysispes|
pue uoniedpiued s,uswom 03 sialiieq Jo ysu jeinualod syl

"Woday uondaiuj ayy ul

pa123|ja4 2q [|Im pue (€T 8d) 20Q 01d JANN dY3 Ul pappe uaaq
sey elep pai1edaid8esip xas Suipi0lal UO UOIIEPURWIWIOIAI BY |

‘paidde
10u a1am Adijod siyx ul suoisinodd 3yl a104219y1 ‘Buiunasulpiy
Japuan uo A2ijod 439 ay1 saiep-a4d usisap 109foud sy

*S21}[ed0|
1e suoinoe 1o)1d pue ‘Suipjing Alioeded pue Suisies ssausieme
“uomawesy Adijod jo uonejuswsjdwi pue uoneNWIos

uo {7 pue z ‘T Jusuodwod ul Ajjernadsa ‘1asloid s1y) o1 spiedal
ul pauayi8uass 9q pjnod Sulwealisuiew J3pusas jeyl psa.sdy

Ayjenba

J3puas uo 1oedw ssasse Jo/pue isijerdads
Jopuas e apnpoul SaIAIRE IPIA dInsug -

ésdals

uol1e3ilW dy) d4e JeyM pue pPaAjoAU] JOU dle

Aayz J1 3511 8Y1 s1 1eym ‘swiiou 1apuas ‘13foad

91 u1 uswom jo diysiapes| pue uoieddiied
inoge suondwnsse ppe 01 3s288ng -

diysiapea|

pue uonediped ‘38pajmouy| pajeidosse

pue sjuejd jeuidipaw Jo siadaa) pue s1asn ayl
uo papJodal aq pinoys elep pajesauddesip xas -

*ss200.4d 9Y3 JO SI3}BW UOIS|IDP pUE SI9pEe]| Se

uswom Suipnpoul ‘A8a31e11S 18pusn dann 2yl
yum usije o1 399s pjnoys udisap efoud ayy -

3|qeunba

si 10adse siy} 2INSud 0} PA43aPISU0I 3q 0}

paau sanss| 3say] "Sulieys Jyauaq pue ssadde
01 spJedaJ u| sanss| Japuad Jespp e 3yl -

:apnjoui syuiod Ay "123load
ay3 ulyum Sujweadisujew pue Alinba Japuad
Suipie3al SJUBWIWOD JaqUINU B 3J3M 213Y] 113puan

V/N

PaAI223J SJUSWIWIOD ON

V/N

PaAIa2aJ SJUBWWIOD O

‘syo] |euly 3yl ui seadde Jou |j1m Judwaainbas

sIy} pue Joday uoiadasu| ayl ul pa1da}al 3q |[Im anss|

siy] ‘aseyd uondaou| ay) Bulnp pasiadl aq [|IM UYdIYym Syo |
yeup Ajuo ale asayj ey} pajou ag pinoys 3} ‘20q 0id parcsdde

1X2)U02 SiY3 Ut Asessadauun si yaiym ‘sjjijs asensue)

0T




12!

Ministries, PPCs, Universities, private sector, CSOs,
this section may deserve some elaboration to
provide baseline information on different
stakeholders’ possible political and economic
interest in ABS and relevant regulatory framework,
as well as their influential power to the project
implementation and subsequent achievements of
the project outputs, in addition to the current
identification of stakeholders and their possible
involvement in the project implementation. Based
on the above information, project developers could
map out relevant stakeholder

Collaboration/communication strategy to ensure
optimal support and engagement from concerned
stakeholders throughout project implementation.

undertaken during the Inception phase, in order to design an
appropriate mechanism for their effective participation and
contribution to the project implementation, including
formulation of policy frameworks on ABS.

Noted. The project include development and implementation of
a communication strategy/action plan. This suggestion will be
reflected in the Inception Report.

(Project goals, etc.) Use similar outcome statement
in every place e.g. in cover page creating an
enabling national policy, legal and institutional
framework for ABS and here (page#32)
strengthening the National Policy, Legal, and
Institutional Framework on ABS. It will be same
NOT different place different statement.

It is confusing to add total cost in the outcome as
this figures are well reflected in Budget Section.

Project indicators list and Strategic Results
Framework’s indicators will be same and
unchanged (currently not same).

Agreed with this valuable observation on the GEF-approved Pro
Doc. This appears to be a transcription error. As the GEF Pro
Doc was approved, it cannot be changed. The statement
“strengthening the National Policy....” is used consistently in the
AWP and will be reflected in the Inception Report.

Noted. However, this is the standard format introduced by the
GEF. This is to show the division of budget between the
components, so GEF reviewers can assess the appropriateness
of the proposed division.

Agree with this valuable comment. The indicators presented in
the Table 2, page 40 of the GEF-approved Pro Doc should be the
same as those in the Strategic Results Framework page 75. As
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Since implementing the ABS framework is a long
term process, at the beginning of and during the
process, reduction or even loss of income due to
discontinuation of traditional (extractive) activities
is likely to happen as new sources of comparable
income are yet to be created and realized by the
programme/ project(s). Consequently, there is a
risk that to compensate for reduced income
essentially on their own, local people might have to
move to and continue pursuing similar extractive
activities in other areas, e.g., those adjacent to the
programme area, etc.

There is a lack of evidence for the statements made
under the gender equality and women'’s
empowerment section.

This issue is certainly very relevant in many natural resource
management projects. However, this project will support
sharing of benefits (from business and users) back to
communities and produce new income streams based on
sustainable harvest through opening new markets. It is unlikely
to displace other extractive practices — rather it provides
incentives for more sustainable ones. This potential risk,
although low, has been added to the risk log in the Social and
Environmental Screening Document (pg. 4).

Noted. Preliminary analysis has been undertaken as part of
project design development. Further research and analysis will
be undertaken as part of baseline studies early in project
implementation. This comment will be reflected in the
Inception Report for follow up actions.

The Minutes capture the LPAC members’ comments and suggestions (provided via email), and clearly indicate responses explaining undertaken
revisions to be reflected in the UNDP Project document and Prodoc AWP. The LPAC Minutes is endorsed by LPAC Chairperson and all designated
members. The Chairperson thanks the members for their contribution.

Bakhodir Burkhanov, UNDP Deputy County Director, Chairman of the LPAC






